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Understanding the MCQ of HRD: An In-Depth Guide

MCQ of HRD (Multiple Choice Questions of Human Resource Development) is an essential
resource for students, professionals, and educators aiming to assess or enhance their knowledge of
HRD concepts. These MCQs serve as effective tools for self-assessment, exam preparation, and
understanding the core principles underlying human resource development practices. This article
provides a comprehensive overview of HRD MCQs, their significance, sample questions, and tips to
excel in HRD-related exams.

What is Human Resource Development (HRD)?
Before diving into MCQs, it's crucial to understand the foundation of HRD.
Definition of HRD

Human Resource Development (HRD) refers to the organizational activities directed towards the
development of human resources to improve individual, team, and organizational performance.

Key Components of HRD

- Training and Development: Enhancing employee skills and knowledge.

- Organizational Development: Improving organizational effectiveness.

- Career Development: Planning and managing career paths.

- Performance Management: Monitoring and improving employee performance.

Importance of MCQs in HRD

Multiple Choice Questions are widely used in HRD education and assessment due to their
numerous benefits:

- Efficient Assessment: Quickly evaluate understanding of HRD concepts.

- Preparation for Competitive Exams: Many HRD-related exams incorporate MCQ formats.
- Self-Assessment: Enables learners to identify strengths and weaknesses.

- Coverage of Broad Topics: Allows testing of multiple HRD topics in a single test.
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Common Topics Covered in HRD MCQs

HRD MCQs encompass a wide range of topics, including:

- HRD theories and models

- Training methods and techniques
- Organizational development

- Performance appraisal systems

- Career planning and development
- HRD policies and practices

- Role of HR managers

- HRD metrics and evaluation

Sample MCQs of HRD with Answers

To understand the types of questions commonly asked, here are some sample MCQs along with
their correct answers:

1. Which of the following is NOT a primary purpose of HRD?
- a) Improving individual performance
- b) Enhancing organizational effectiveness
- ¢) Increasing product prices
- d) Developing managerial competence
Answer: ¢) Increasing product prices
2. Which training method involves employees learning by doing and

experiencing real work situations?

- a) Classroom training
- b) On-the-job training
- ¢) E-learning
- d) Seminars

Answer: b) On-the-job training

3. The concept of 'Training Need Analysis'is primarily used to:
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- a) ldentify skills gaps among employees
- b) Design marketing strategies
- ¢) Set financial budgets
- d) Conduct performance appraisals
Answer: a) Identify skills gaps among employees
4. Which of the following is a characteristic of an effective training program?
- a) It is generic and one-size-fits-all
- b) It aligns with organizational goals
- ¢) It is conducted randomly without planning
- d) It ignores learner feedback
Answer: b) It aligns with organizational goals
5. In HRD, the term 'Organizational Development' primarily focuses on:
- a) Employee training programs
- b) Structural and cultural change within organizations
- ¢) Recruitment and selection
- d) Payroll management
Answer: b) Structural and cultural change within organizations
Strategies to Improve HRD MCQ Performance
Success in HRD MCQ exams depends on effective preparation strategies:
1. Understand Key Concepts Thoroughly
- Focus on core HRD theories, models, and principles.

- Clarify definitions and their applications.

2. Practice Regularly with Sample Questions

- Use previous year's question papers.
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- Engage with online quizzes and mock tests.

3. Focus on Clarifying Doubts

- Seek guidance from instructors or peers for complex topics.
- Use reliable HRD textbooks and resources.
4. Develop Exam Strategies
- Read questions carefully before answering.
- Eliminate clearly wrong options to improve chances.
5. Time Management
- Allocate specific time for each question.

- Avoid spending too much time on difficult questions.

Tips for Creating Effective HRD MCQs

For educators and trainers designing MCQs, consider the following guidelines:

- Clarity: Write clear and unambiguous questions.

- Relevance: Ensure questions are aligned with learning objectives.
- Distractors: Include plausible distractors to challenge learners.

- Coverage: Cover a broad range of topics proportionally.

- Difficulty Level: Mix easy, moderate, and challenging questions.

Benefits of Using HRD MCQs in Training Programs

Incorporating MCQs into training modules enhances learning outcomes:

- Reinforces knowledge through active recall.
- Encourages learners to think critically.

- Facilitates immediate feedback.

- Provides measurable assessment data.
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Conclusion

The MCQ of HRD plays a vital role in education, training, and professional development within the
human resource domain. Whether you're a student preparing for exams, a trainer designing
assessments, or an HR professional seeking to refresh your knowledge, understanding the
structure, topics, and strategies related to HRD MCQs will significantly enhance your effectiveness.
Regular practice, clear understanding of concepts, and strategic preparation are key to excelling in
HRD-related assessments. Embrace these tools to deepen your understanding of human resource
development and improve your performance in exams and professional endeavors alike.

MCQ of HRD: An In-Depth Review and Analysis

In the realm of Human Resource Development (HRD), Multiple Choice Questions (MCQs) serve as
a vital tool for assessing knowledge, understanding, and application of core concepts. The
significance of MCQs in HRD stems from their efficiency, objectivity, and versatility in evaluating
learners' grasp of complex topics. With the increasing emphasis on systematic evaluation methods,
MCQs have become an integral component of HRD assessments, whether in academic settings,
corporate training, or certification programs. This review delves into the various aspects of MCQs
related to HRD, exploring their features, advantages, disadvantages, and best practices for crafting
effective questions.

Understanding HRD and Its Core Concepts

Before exploring the MCQ format, it is essential to understand the domain of HRD itself. Human
Resource Development encompasses a range of activities aimed at improving individual and
organizational performance through training, development, and organizational development
initiatives.

Key Topics in HRD

- Training and Development: Techniques and methodologies for enhancing employee skills.
- Organizational Development: Strategies for improving organizational effectiveness.

- Career Planning and Development: Ways to assist employees in career growth.

- Performance Management: Systems for appraising employee performance.

- Leadership Development: Cultivating leadership qualities within the workforce.

- HRD Policies and Practices: Frameworks guiding HRD activities.

These topics form the basis of MCQ questions, testing the understanding of fundamental principles,
theories, and practical applications.
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Role of MCQs in HRD

Multiple Choice Questions are widely used in HRD for various purposes:

- Assessment of Knowledge: Testing theoretical understanding.

- Pre-Training and Post-Training Evaluation: Measuring learning outcomes.

- Selection and Recruitment: Screening candidates for HRD roles.

- Certification and Accreditation: Validating HRD professionals' competencies.

- Research and Data Collection: Gathering quantitative data on HRD awareness.

Their popularity stems from several features:

Features of MCQs in HRD

- Objective and unbiased evaluation.

- Efficient for large sample assessments.

- Easy to score and analyze.

- Flexibility to cover a broad range of topics.

- Suitable for testing both recall and application.

Types of MCQs in HRD

Understanding the various types of MCQs helps in designing effective assessments.

1. Single Correct Answer MCQs

- The most common form.
- Participants select one correct option from multiple choices.
- Example: Which of the following is a primary function of HRD?

2. Multiple Correct Answers MCQs
- Multiple options are correct; candidates select all applicable.
- Useful for testing nuanced understanding.

- Example: Which of the following are objectives of organizational development?

3. Assertion and Reason MCQs
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- Consist of two statements; students determine the validity and relationship.

- Helps assess comprehension of concepts and their interrelations.

- Example: Assertion: Training improves employee productivity. Reason: It enhances skills and
knowledge.

4. Match the Following

- Pairs items from two lists.
- Tests recognition and association skills.
- Example: Match HRD concepts with their definitions.

Designing Effective MCQs for HRD

Creating high-quality MCQs requires careful planning and adherence to best practices.

Features of Good MCQs

- Clear and unambiguous language.

- Focused on a single idea or concept.

- Plausible distractors to challenge students.

- Avoidance of clues within the question or options.
- Alignment with learning objectives.

Common Pitfalls to Avoid

- Using "all of the above" or "none of the above" excessively.
- Overly complex or ambiguous wording.

- Tricky questions that test trickery rather than knowledge.

- Providing options that are too similar or too obvious.

Tips for Constructing Effective HRD MCQs

- Base questions on key concepts and recent developments.
- Use real-world scenarios where applicable.

- Include a mix of question difficulties.

- Regularly review and update questions for relevance.

- Pilot test questions to identify flaws.
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Pros and Cons of MCQs in HRD
Understanding the strengths and weaknesses of MCQs helps in optimizing their use.
Pros:

- Efficiency: Quick to administer and grade.

- Objectivity: Eliminates grader bias.

- Coverage: Can assess a wide array of topics in a single test.

- Data Analysis: Easy to analyze results statistically.

- Standardization: Ensures uniform assessment conditions.

Cons:

- Limited Depth: May not assess higher-order thinking thoroughly.

- Guesswork: Possibility of correct guesses influencing results.

- Surface Learning: Encourages memorization rather than understanding.
- Construction Challenges: Difficult to create high-quality distractors.

- Potential for Ambiguity: Poorly worded questions can mislead.

Assessment Strategies Using MCQs in HRD
Effective use of MCQs involves strategic planning tailored to specific learning outcomes.
Pre-Training Assessment
- Establish baseline knowledge.
- Identify gaps and tailor training content.
Formative Evaluation
- Conducted during training.
- Provides immediate feedback.

Summative Evaluation
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- Post-training assessment.
- Measures overall learning and effectiveness.

Continuous Improvement

- Analyze item difficulty and discrimination indices.
- Revise questions periodically based on performance data.

Best Practices for Preparing HRD MCQ Test Banks
Creating a comprehensive test bank enhances assessment quality.

Features of a Good Test Bank

- Diverse question types covering all key topics.

- Questions rated for difficulty and relevance.

- Regular updates reflecting current HRD trends.

- Incorporation of various cognitive levels (knowledge, comprehension, application).

Steps for Effective Test Bank Development

- Define clear learning objectives.

- Collect and draft questions aligned with objectives.

- Review questions for clarity and accuracy.

- Pilot questions with a sample group.

- Analyze results and revise as needed.

- Organize guestions into categories for easy retrieval.

Conclusion

MCQ of HRD stands as a powerful assessment tool that, when designed and implemented
effectively, can significantly enhance the evaluation process in human resource development. Its
advantages in efficiency, objectivity, and scope make it indispensable across academic, corporate,
and certification domains. However, the success of MCQs depends on meticulous question
construction, awareness of their limitations, and continuous refinement based on assessment data.
By adhering to best practices and understanding the nuances of HRD content, educators and
trainers can leverage MCQs to promote meaningful learning and accurate measurement of
competencies. Ultimately, the strategic use of well-crafted MCQs can contribute to the development
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of skilled, knowledgeable HR professionals and a more competent workforce.

QuestionAnswer What does HRD stand for in the context of organizational development? HRD
stands for Human Resource Development, which involves training, development, and organizational
development activities aimed at improving employee skills and organizational effectiveness. Which
of the following is a primary goal of HRD? The primary goal of HRD is to develop the human
resources of an organization to enhance individual and organizational performance. Which activities
are typically included under HRD programs? HRD activities include training and development,
career planning, organizational development, and performance management. Who is primarily
responsible for implementing HRD initiatives in an organization? The human resource department,
along with management and line managers, are primarily responsible for implementing HRD
initiatives. Which model emphasizes the continuous development of employees through training and
experiential learning? The experiential learning model emphasizes continuous development through
practical experience and active participation. What is the role of a Training Needs Analysis (TNA) in
HRD? TNA helps identify the gaps in employees' skills and knowledge, guiding the design of
effective training programs. Which of the following is NOT a characteristic of effective HRD
programs? Lack of alignment with organizational goals is not a characteristic of effective HRD
programs; effective programs are aligned with organizational objectives.

Related keywords: HRD, Human Resource Development, multiple choice questions, HRM,
employee training, organizational development, talent management, HR strategies, workforce
development, HR concepts

Good thoughts with meaning for kids

Good thoughts with meaning for kids are essential for nurturing a positive mindset, building
self-esteem, and fostering emotional intelligence from a young age. Teaching children to think
positively and understand the deeper meaning behind their thoughts can lay the foundation for a
happy, confident, and resilient life. In this article, we will explore the importance of good thoughts for
kids, share meaningful quotes and ideas, and provide practical ways to cultivate a positive outlook in
children.

Why Are Good Thoughts Important for Kids?
Building a Strong Foundation for Emotional Well-being

Good thoughts help children develop emotional resilience, enabling them to cope with challenges,
setbacks, and failures. When kids learn to focus on positive aspects and constructive thoughts, they
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become better equipped to handle stress and disappointment.
Enhancing Self-Esteem and Confidence

Positive thinking encourages children to believe in themselves. When they think kindly about their
abilities and value, they develop higher self-esteem, which influences their social interactions and
academic performance.

Fostering Gratitude and Optimism

Teaching children to appreciate what they have cultivates gratitude. An optimistic outlook helps
them see opportunities instead of obstacles, fostering a growth mindset essential for lifelong
learning.

Meaningful Good Thoughts and Their Significance
Inspirational Quotes for Kids

Sharing thoughtful quotes can inspire children and help them understand important life lessons.
Here are some meaningful quotes suitable for kids:

- "Be the change you wish to see in the world." ? Mahatma Gandhi

- "The more that you read, the more things you will know. The more that you learn, the more
places you'll go." ? Dr. Seuss

- "Happiness is not something ready-made. It comes from your own actions.” ? Dalai Lama

- "Believe you can and you're halfway there." ? Theodore Roosevelt

- "Every day is a new beginning. Take a deep breath, smile, and start again.” ? Unknown

Thoughts on Kindness and Compassion
Teaching kids the value of kindness enriches their social skills and creates a compassionate

mindset. Here are some meaningful ideas:

- "A little kindness goes a long way." ? Unknown
- "Treat others the way you want to be treated." ? The Golden Rule
- "Kindness is free; sprinkle it everywhere." ? Unknown

Encouraging Perseverance and Growth
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Helping children understand that effort leads to success is vital. Consider these thoughts:

- "The only way to do great work is to love what you do." ? Steve Jobs
- "Mistakes are proof that you are trying." ? Unknown
- "Every mistake you make is progress.” ? Unknown
Practical Ways to Cultivate Good Thoughts in Kids
1. Lead by Example

Children learn a lot through observation. Demonstrate positive thinking and resilience in your own
actions. Use kind words, show gratitude, and maintain a hopeful attitude.

2. Encourage Daily Reflection

Set aside time each day for children to reflect on positive experiences. Encourage them to share
what made them happy or proud that day.

3. Use Affirmations and Positive Self-talk

Help kids develop a habit of saying encouraging statements about themselves, such as:
- "l am capable.”
- "lam kind."
- "I can handle challenges."

Repeat these affirmations regularly to boost confidence.

4. Read Inspiring Books and Stories

Choose age-appropriate books that promote good thoughts, resilience, and kindness. Stories with
meaningful messages can reinforce positive values.

5. Practice Gratitude

Encourage children to identify things they are grateful for each day. Gratitude journals or gratitude
jars can be fun ways to cultivate appreciation.

6. Celebrate Effort and Progress
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Instead of focusing solely on outcomes, praise children's efforts and perseverance. Recognize their
hard work to motivate them to keep trying.

7. Teach Mindfulness and Meditation

Simple mindfulness exercises help children become aware of their thoughts and feelings, promoting
calmness and positive thinking.

Examples of Good Thoughts with Meaning for Kids

Thoughts About Self-Worth

- "I am special just the way | am."
- "My feelings matter, and | can express them kindly."
- "I believe in myself and my abilities.”

Thoughts About Others

- "Everyone deserves kindness and respect.”
- "Helping others makes me feel good inside."
- "Being a good friend means listening and caring."

Thoughts About Challenges

- "Problems are opportunities to learn."
- "l can try again and do better next time."
- "Every challenge makes me stronger."

Conclusion

Good thoughts with meaning for kids are more than just positive phrases; they are powerful tools
that shape a child's perception of themselves and the world around them. By nurturing a mindset
rooted in kindness, resilience, gratitude, and hope, parents, teachers, and caregivers can help
children grow into happy, confident, and compassionate individuals. Remember, the words and
thoughts we encourage in children today lay the groundwork for their future success and happiness.
Cultivating positive thinking from a young age is an investment in their well-being and a step toward
creating a brighter, more empathetic world.
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Good Thoughts with Meaning for Kids: Nurturing Positive Mindsets from a Young Age

In the journey of childhood development, fostering positive thoughts plays a pivotal role in shaping a
child's personality, resilience, and overall well-being. As parents, teachers, or caregivers, introducing
children to meaningful and inspiring thoughts can serve as powerful tools to cultivate confidence,
kindness, and a growth mindset. This article explores the importance of good thoughts for kids,
provides a curated list of meaningful affirmations and philosophical ideas, and offers practical ways
to integrate these into daily life, making the process both engaging and impactful.

The Significance of Good Thoughts for Kids
Understanding why nurturing positive and meaningful thoughts is essential for children sets the

foundation for their emotional and mental development. Good thoughts influence how children
perceive themselves, others, and the world around them.

Building Self-Esteem and Confidence

Children are naturally curious and eager to explore. When they are exposed to affirming and
encouraging thoughts, they develop a healthy self-image. For example, thoughts like "I am capable”
or "I can learn new things" empower children to face challenges without fear of failure.

Promoting Emotional Resilience

Life is full of ups and downs, and teaching kids to think positively helps them bounce back from
setbacks. A resilient mindset encourages them to see problems as opportunities to learn rather than

insurmountable obstacles.

Fostering Kindness and Compassion

Good thoughts centered on kindness?such as "Everyone deserves respect” or "Helpfulness is a
wonderful trait"?instill empathy and compassion, essential qualities for building strong social
relationships.

Encouraging Growth and Learning

A growth-oriented mindset, reinforced through positive thinking, motivates children to embrace
challenges, persist through difficulties, and see mistakes as part of learning.

Curated List of Meaningful Thoughts for Kids

Providing children with a toolkit of positive and meaningful thoughts can serve as daily affirmations
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or guiding principles. Here are some thoughtfully selected ideas that can inspire and uplift young
minds:

1."lam enough.”

A fundamental affirmation that encourages self-acceptance and combats feelings of inadequacy.
2. "Every day is a new beginning."

Promotes hope and resilience, reminding children that mistakes of yesterday do not define today.
3. "Kindness costs nothing but means everything."

Highlights the importance of kindness as a simple yet powerful act.

4. "Mistakes help me learn and grow."

Reinforces the idea that errors are opportunities to improve, not failures.

5."I can do hard things."

Builds confidence in tackling difficult tasks and overcoming fears.

6. "Sharing makes everyone happy."

Encourages generosity and social harmony.

7."l am brave, even when | am scared.”

Helps children understand that courage is not the absence of fear but acting despite it.

8. "My feelings are important.”

Validates emotions, teaching children to recognize and express their feelings healthily.

9. "Listening is a way of caring."

Fosters respect and attentiveness in communication.

10. "There?s always a reason to smile."
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Promotes a positive outlook and gratitude.

Integrating Good Thoughts into Daily Life

Introducing meaningful thoughts to children is most effective when it is consistent, natural, and
engaging. Here are some practical strategies:

Storytelling and Books

Select children?s books that emphasize positive messages and life lessons. Stories have a powerful
way of embedding good thoughts subconsciously.

Morning Affirmation Rituals

Start each day with a simple affirmation session. Encourage children to repeat positive statements
aloud, fostering confidence and focus.

Creative Expression

Use art, music, or drama to express positive ideas. For example, children can draw their favorite
affirmations or enact stories that teach kindness and resilience.

Discussion and Reflection

Create opportunities for children to talk about their feelings, challenges, and successes. Guided
guestions like ?What made you proud today?? or ?What can you do if you feel upset?? reinforce
positive thinking.

Positive Environment

Surround children with inspiring quotes, cheerful decorations, and encouraging words at home and
in classrooms.

Role-Playing and Scenarios

Use role-play to practice situations where good thoughts can be applied, such as handling
disagreements or overcoming fears.

Examples of Good Thoughts for Different Age Groups

While some thoughts are universal, tailoring messages to developmental stages can enhance their
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impact.

For Preschoolers (3-5 years)

- "l am loved."

- "l can try again.”

- "Sharing makes me happy."
- "My smile is special.”

For Early Elementary (6-8 years)

- "I believe in myself."

- "Being kind makes the world better.
- "Mistakes help me learn.”

- "l am unique and special.”

For Older Kids (9-12 years)

- "l can handle challenges."
- "It?s okay to ask for help."
- "Hard work pays off."

- "I choose to be positive."

Expert Insights on the Impact of Good Thoughts

Educational psychologists and child development experts emphasize that positive thinking not only
influences emotional health but also enhances cognitive skills. Dr. Susan Johnson, a renowned child
psychologist, states, ?Introducing children to positive affirmations and meaningful thoughts
cultivates a resilient mindset that empowers them to navigate life?s complexities with confidence
and kindness.?

Research supports that children who regularly practice positive self-talk and reflect on meaningful
ideas tend to exhibit higher self-esteem, better social skills, and improved academic performance.
Furthermore, fostering a sense of hope and purpose through good thoughts can buffer against
anxiety and depression, laying the groundwork for a healthy emotional foundation.

The Role of Parents and Educators
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Parents and teachers serve as primary role models in demonstrating good thoughts. Leading by
example?using kind language, expressing gratitude, and maintaining a positive outlook?helps
children internalize these values. Additionally, creating a supportive environment where children feel
safe to express themselves encourages the adoption of healthy thought patterns.

Tips for adults:

- Use positive reinforcement and praise.

- Incorporate daily affirmations into routines.

- Share stories with moral lessons.

- Encourage mindfulness and gratitude practices.
- Listen actively and validate feelings.

Conclusion: Cultivating a Positive Mindset for Lifelong Benefits

Fostering good thoughts with meaning for kids is not merely about momentary encouragement but
about laying a foundation for lifelong resilience, empathy, and happiness. When children learn to
think positively and embrace meaningful ideas, they develop the inner strength to face challenges,
build healthy relationships, and pursue their dreams with confidence.

By integrating these thoughts into everyday interactions, storytelling, and reflective practices, adults
can guide children towards a brighter, more hopeful outlook on life. Remember, the seeds of good
thoughts planted early blossom into a future where kindness, confidence, and resilience flourish.

Empower children today with meaningful thoughts?they are the building blocks of a compassionate
and resilient future.

QuestionAnswer Why is it important to think good thoughts? Thinking good thoughts helps us
feel happy, be kind to others, and create a positive world around us. How can | have good thoughts
when | feel upset? You can take deep breaths, remember happy moments, or think about things
you're grateful for to bring good thoughts into your mind. What are some examples of good thoughts
| can have? Good thoughts include believing in yourself, being kind to others, and thinking about
things that make you smile. How do good thoughts help my friends and family? Good thoughts
make you happier and more caring, which helps you be a good friend and family member, spreading
kindness around you. Can thinking good thoughts help me when | make mistakes? Yes, good
thoughts help you learn from mistakes, stay positive, and try again with confidence and a smile.

Related keywords: positive affirmations, kindness quotes, inspirational messages, self-esteem
boosts, gratitude sayings, mindfulness for kids, confidence building, motivational phrases, friendship
qguotes, happy thoughts
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